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Friends of VIN is an SDO
Ever since we entered the world of non-governmental, non-religious, non-profit 
organizations, we decided to not label ourselves with a negative pre-fix, so Friends 
of Volunteers Initiative Nepal (FoVIN), Netherlands, calls themselves an SDO – a 
Social Development Organization.

FoVIN was founded in March 2011 and our work centers on putting the efforts for 
change in the hands of local people and we actively encourage local people to 
volunteer within their communities, aiming to unite all sectors of society in 
working together to set up and run local projects. We run these programs with our 
Nepal-based partner, Volunteers Initiative Nepal (VIN) and once the community is 
self-sustainable we remove our active presence and move on to a new area. Our 
goal is to facilitate empowerment and improvement of basic living conditions and 
to make marginalized communities independent and self-sustainable.

We perform various fundraising activities in Europe, form partnership with private 
institutions and apart from providing financial support and sending volunteers to 
Nepal, Friends of VIN also acts as a sounding board for our partner organization in 
Nepal, VIN.



Happy 2076!
FoVIN team would like to wish you all a Happy Nepalese
New Year 2076! Again it’s been a year full of projects and
achievements for our organization.

Our activities continue to support marginalized Nepalese
communities in our key focus areas: education, women's
empowerment, and health.

Among other initiatives, 2 of our board members went to
Nepal to give trainings in Okhaldhunga and we have been
participating in a fair to increase the number of volunteers
from the Netherlands. Read more about our initiatives in
the report.

We thank you deeply for your continued support - without
you, none of this would be possible.

From left to write: Ramesh Rai, 
Okhaldhunga FoVIN coordinator, 
FoVIN founder Ann and FoVIN

Board member Caroline in 
Okhaldhunga



OUR APPROACH
Poverty is a complex phenomenon; its causes and symptoms are entangled and
there is no one-fits-all solution. FoVIN's mission is to empower marginalized
communities by holistically co-creating healthy, self-sustainable communities
where people have access to adequate sanitation, health care, education and
economic opportunity. After a period of several years when the community is self-
sustainable, we remove our active presence and we move to the next community
and repeat our process.

Our five focus areas are:

❖Women’s Empowerment

❖ Community Health

❖ Youth Empowerment

❖ Children’s Development

❖ Environment and conservation 



Community Health

Nepal has made impressive progress in health outcomes relative to its
income level. Life expectancy has been steadily increasing and Nepal’s
progress in reducing maternal and child deaths has been lauded
internationally, even though the maternal mortality remains the
highest in the South-East Asia Region. But challenges remain.

Healthcare is not yet universal: access to quality services at an
affordable cost remains a goal rather than an achievement for several
groups of Nepalis. The rise in non communicable diseases and the
constant threat of natural disasters require new approaches.

FoVIN is striving to build a healthier and more sustainable future for
Nepal.

Women’s Empowerment

Nepali women are born into a patriarchal society. In all cases women’s
rights are subordinate to those of men. Married early, with little or no
education, no land rights or independent income, women are a
voiceless section of society, dependent on men for their welfare and
bearing the continued weight of cultural and social discrimination and
violence against them. The threat of violence towards women is a
pervasive and unmanaged threat in Nepali society. Women face
domestic violence, often unreported, or violence through organized
trafficking of young girls sold for sex across Asia. If a woman does not
feel safe within a society then she cannot be empowered within it.

FoVIN is supporting the continued work of the microcredit
cooperative and helps drive women toward autonomy.



Children’s Development

VIN has implemented the Children’s Development Program to
support communities to enable children to receive an
education, explore their creativity, and develop for the good
of the community. VIN’s Children’s Life Skills Facilitation Clubs
provide a platform for children to develop their life skills and
explore innate talents.

VIN is committed to help facilitate the children’s clubs,
bringing with them energy and creativity to inspire the
children.

Youth Empowerment

The youth of Nepal face significant challenges as they emerge
into adulthood. Many have left school without their School
Leaving Certificate (SLC); Skilled and unskilled, many leave for
foreign countries, casting a black shadow across the future of
Nepal. Recent figures suggest that more than 1500 people
(mostly youth) leave Nepal every day.

We aim to reverse this trend by developing and retaining
community youth. We want to inspire and encourage Nepal’s
youth. Engage them in community development or give them
vital social and professional skills.



Environment and Conservation

The goal of the program is to conserve, promote and protect 
the environment and culture by controlling water, land and air 
pollution. This project aims to safeguard the health, safety 
and welfare of this generation and those to come. This 
program includes projects such as agroforestry, agro-farming, 
climate change, cultural heritage conservation, waste 
management, water research, and biodiversity research. 



Program Updates
On the following pages, you will find an overview of our various program 
activities in 2018. They cover all our project areas; Kavresthali, Okharpauwa, 
Okhaldhunga and even some projects conducted in Jitpurphedi.

Volunteer helping local farmerVolunteer during the Cardiovascular 
Disease and Diabetes Prevention 

Campaign in Kavresthali

Children participating in winter 
camps



Women’s Empowerment programs
Projects 2018 No. of Projects Beneficiaries
Communication skill 2 28

Accounting training 4 30

Body mind and soul connection 5 45

Computer class 1 6

Domestic violence 5 95

Effect of alcohol 1 16

Entrepreneurship Development 1 8

English language class 6 90

Group management 11 103

Leadership 3 40

Mental Wellbeing 5 40

Public speaking 5 52

Self-esteem 10 95

Stress management 3 29

Time management 11 103

Women right 4 107

Yoga Teaching 5 40

Human trafficking (15 schools) 45 975

Income Generation Program 4 130



Public health, Medical care & 
Post Disaster programs

Projects 2018 No. of Projects Beneficiaries

Non communicable diseases awareness campaign in Kavresthali 1 50

Cardio Vascular Disease and diabetes prevention campaign in 
Kavresthali

1 80

Body mass index checked in Tarkeshwor municipality 1 72

Food safety campaign in Kavresthali 1 422

Yoga Class at schools and community in Kavresthali 3 26

Free Health camp at Kavresthali 1 175

Menstrual hygiene and reproductive health care campaign-
Jitpurphedi

1 180

Non-Communicable Diseases awareness campaign 1 180

Reproductive health awareness campaign at Okhaldhunga 18 300

Health Camps at Schools in Kavresthali 5 450

Health Training at Schools in Kavresthali 1 150

Adolescent health, Menstrual hygiene and sexual health at 
Jitpurphedi schools

2 300

Hygiene and sanitation orientation to school children in 
Okahldhunga

9 900

Patient checkup at health center in Kavresthali N/A 514

Medical supplies to health center (Kavresthali) N/A 3000

Health camp and hygiene orientation at monastery 1 42



Children's Development programs
Projects 2018 No. of Projects Beneficiaries
Children’s Camp 5 264

Library Management Work Camp 3 120

Painting, Decoration and Health Hygiene Teaching 

Work Camp
1 80

Children Club formation and Club Management 

Training
22 1900

Children Club management training 6 1200

Children’s Club Facilitation Training to teachers ? 14

Early Childhood Development Education parents 

meeting 
1 29

Sponsorship 1 69

Kids’ Education camp 1 120

United Children Club (UCC) Reformation 1 17

Refreshment Training to ECD teachers 1 9

Child Rights Training with children’s club 1 750

Arts and Craft Education for children 1 385

Sports Project 1 170

Art Class for Children 1 584

Computer Class for Children 1 100

ECD Classrooms (OKD) 3 60



Other programs
Youth Empowerment Projects 2018 No. of Projects Beneficiaries

Fighting youth unemployment by developing employability 
skills

1 30

Youth Personality Development workshop 1 16

Disaster and Rapid Response 

Projects 2018
House Construction Projects 32 110

Environment and Conservation 

Projects 2018
Water resource management survey at Okharpauwa 1 4540

Survey on Water, Sanitation & Hygiene Okharpauwa 1 4540

Water quality testing at Okharpauwa 1 4540



Volunteers 2018
We received 
volunteers from 36 
countries in 2018 and 
the number of 
volunteers were 
slightly below last 
year’s.

The countries where our volunteers came from:
Australia, Austria, Belgium, Brazil, Canada, China, Colombia, Czech Republic, Denmark, 
Finland, France, Germany, Greece, Hong Kong, Ireland, Italy, Japan, Korea, Lithuania, 
Malta, Mauritius, Netherlands, New Zealand, Philippines, Poland, Romania, Russia, 
Scotland, Singapore, South Africa, Spain, Sweden, Switzerland, Taiwan, UK, USA



Updates from Okhaldhunga
Overview of all projects and other activities performed in 2018



Okhaldhunga
Our Nepalese partner Volunteers Initiative Nepal runs multiple projects in various VDCs in Nepal in
both Kathmandu and Okhaldhunga districts; Kavresthali, Okharpauwa, Taluwa, Thulachhap and
Bhadaure.

Friends of VIN has decided to focus on supporting and raising awareness about projects in
Okhaldhunga, a remote area located approx. 240 km east of Kathmandu. But improved
infrastructure now allows for “only” 8-10 hrs travel to reach Okhaldhunga which is quite a big
improvement compared to 3 years ago when the journey typically took 15-17 hrs. This is hardly
exceptional as an estimated 36% of Nepal’s 29 million people live at least a two-hour walk from
the nearest all-season road, and 15 out of Nepal’s 75 districts are not connected by road. 60 % of
the main road network and almost all rural roads are dry-season tracks that cannot be operated
during the rainy season.

We are active in 3 VDCs:

1. Thulachhap 2. Taluwa 3. Bhadaure

Each VDC is divided into 9 wards, home to approx. 1900
households, with a total population of around 10,000 people.
There are now 24 schools and 20 Early Childhood Development
(ECD) centers. For all projects executed in Okhaldhunga in
2018, please see the table on the next page



Our Focus
Specifically, FoVIN focuses on Women’s Empowerment
and health and sanitation. We held several project
management and leadership skills trainings for the women
of Bhadaure and Thulachhap and did a Team Building and
Group Dynamics training for Taluwa Multipurpose
Cooperative Limited, established in 2014, and for women
belonging to Thulachhap VDC.

The trainings have been focusing on team building to
facilitate the way women need to work together when
they are part of a cooperative but also on conflict
resolution and project management. The training was
composed of a mix of exercises and theory. Afterwards,
the team shared its training plan and lessons learned to
the VIN team for future trainings.

Project Management and Leadership Skills Training 
for women May 2018

VIN has been conducting the women’s empowerment program in Okhaldhunga since 2014. The
program was started from Taluwa and expand to Thulachap from 2017. In Taluwa, Siddicharan
Municipality ward 1, 55 women groups with 342 women has formed a cooperative. In Thulachap,
Siddhicharam Municipality ward 2, 25 women groups with 150 women has formed a cooperative. In
2017, VIN has conducted co-operative management training, sanitary pad making training, English
and computer class, life skills training, women rights, and domestic violence campaigns with women.



Women Empowerment
VIN has been implementing different
empowerment projects but the income
generation projects are some of the most
important projects for women’s
empowerment.

Such projects help women to become
independent and earn transferrable skills
that open them many opportunities.

Women attending  sewing class in 
Kavresthali May 2018.



Income Generation Programs
With the help of the international volunteers, VIN organized
a four week bag making training to the eleven women in the
community of Thali. The training helped the women to have
a small personal business and generate a decent income from
it. They named their income generating group, ”HAPPY
KAVRESTHALI WOMEN”. They networked their project on
social media and in their local community. They worked
everyday from 11am to 1pm making about 15 bags per day.
In the beginning, the buyers were mostly national and
international volunteers but later they managed to sell some
in the international market as well. Now the women are even
more excited and motivated to put their best on their
business.

VIN also organized doll making training for eight women in
Thanthi community of Kavresthali. The training was
conducted for a month which helped women to gain some
sort of employment and generate decent income in the
future. The doll making training is very useful for the
unemployed women. VIN also helped them create a business
network page on Facebook and supports them with regular
follow-up’s.

Handbag making training in Thali, Kavresthali.

Doll making training in Thanti, Kavresthali



Income Generation Programs
[cont’d]

From August, VIN has been supporting “Beads Making 
project” in Simleshwor where a group of nine women are 
making beads and bags. They have been producing beautiful 
products but they are struggling a bit to find a market for  their 
products. VIN has been helping them in price fixation and 
marketing strategy.

VIN provided mushroom farming training to 35 women in 
Thulagaun and Dadagaun, communities of Jitpurphedi. 
Mushroom cultivation is a cheap and low-risk occupation 
which can be amplified or tapered depending on the 
availability of community resources. The money required to 
start a project can vary, but the techniques of mushroom 
cultivation are of little cost. The women were very enthusiastic 
in participating and continuing following a successful trial 
period of 4 weeks. The participants of the training understood 
the process of mushroom spawning well and felt comfortable 
in continuing the project independently.  On day two in 
Dadagaun, the international volunteer was a mere spectator 
as the women performed all required tasks with minimal 
intervention from her. Following the training, many 
community leaders were interested in creating businesses 
around mushroom farming.  They were excited to attempt a 
larger scale production and have made plans to expand to a 
larger facility.

Beads bags ready to be sold

Women at the mushroom farming training



Income Generation Programs
[cont’d]

Empowering women to participate and contribute in all 
aspects of  economy  is essential to build a stronger and better 
economy which will improve the quality of life for women, 
men, children and their communities. 

This is why VIN supports women by helping them build their 
businesses.  Around 70% of the total population in Nepal are 
engaged directly and indirectly in agricultural sectors and 
among them most of them are women. 

VIN conducted vegetable farming training in three different  
places of Kavresthali for 65 women with the help of local 
trainer, Ms. Devaki Pathak.

The class learned about insects and vegetable diseases faced 
regularly by the local women. They were taught how to check 
their soil to know about the nutrient presence in the soil, 
about nursery plantation and different manures required for it. 
Also different methods of spacing and transplanting of plants 
were discussed. 

Participants after the vegetable farming trainings.



Community Learning Center
A Community Learning Center (CLC) in Nishankhe, Okhaldhunga, is under 
construction. VIN is constructing a two and half storey building with funding from 
Taiwan aid.  The target is to finish the project by September this year.

This is a long-awaited dream 
coming true for us; to have a 
center for learning which bring 
people together both locally and 
online. The opportunity to have 
such a center will ensure that 
there is a place to conduct 
training; a place where people 
can access books, newspapers 
and other literature and where 
people will have access to the 
internet. The CLC will also 
provide a place for people to 
hold bigger gatherings of up to 
100 people 



JFT – Law Students from Tilburg
On July 21st, a group of 8 law students from 
Tilburg, the Netherlands, traveled to Nepal 
to paint classrooms and conduct activity 
camps for children in Jitpurphedi Secondary 
School.

They put great effort into decorating the 
walls of a classroom and really enjoyed 
teaching and playing with the children.

During the project they stayed with a host 
family which they thoroughly enjoyed. 

They also met with local lawyers to learn 
more about how law is practiced in Nepal 
and how it differs from practicing law in the 
Netherlands.

JFT Volunteers with some of the children from the 
school

JFT Volunteers decorating a classroom 



International School Dusseldorf
For the 5th year in a row, students from the 
International School Dusseldorf travelled to 
Nepal in . 

Trekking through the beautiful Himalayan 
villages in the Annapurna Foothills, the 
students experienced life on the same trails 
travelled by local people between villages 
and schools. 

They returned to Kathmandu for a 
community service project; painting the 
inside walls of a local school in Kavresthali
to make three rooms more child-friendly. 
The group also raised money for child-
friendly furniture for the ECD – Early 
Childhood Development – classroom.

A big thanks to all the students who spent 
their Spring break to give Nepalese 
children a brighter learning environment.

ISD students in one of the classrooms they painted



IFMSA - NL
We sent 6 medical volunteers to Nepal in 2018.

One of the world’s poorest countries and beset with 
long-term political struggles, Nepal faces many 
challenges to public health.  In the rural communities 
the government offers few facilities to support the 
health of its people.  Many people, many of whom are 
illiterate, do not have and remain unaware of the 
major health risks and how to minimize them. 

The medical volunteers get involved in a variety of 
hands-on activities such as reviewing patients, taking 
pulse rates and blood pressure, giving basic 
counselling, and providing ongoing education on basic 
public health awareness and hygiene among the local 
people with the goal to change the local population’s 
health, sanitation and hygiene practices.

We know how much these young students learn about their 
future profession; how it is to practice medicine in a country 
where you don’t necessarily have all the equipment and medicine 
you need to diagnose and help a sick patient. We commend them 
for their great effort and for broadening their horizon within their 
field.

IFMSA student with Dr Laxmi at VIN office



Go Abroad Fair in Utrecht

This year we participated for the
first time in the biggest Go
Abroad Fair of the Netherlands.
This Fair attracts thousands of
students and teachers looking
for opportunities to go abroad.

Over 2 days, our team
introduced Friends of VIN to
many interested potential
volunteers and promoted the
wonderful experience of giving
one’s own time for a bigger
cause.



THANK YOU!
Friends of VIN team NL 

Ann Wilson - Caroline Franco 


